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SUMMARY OF SCHOOL DATA ANALYSIS AND/OR COMPREHENSIVE NEEDS ASSESSMENT

1. List the data used to identify valid needs for improvement (demographics, student learning, process, perception).

Student Learning Data Sources Include - NWEA MAP Data, Study Island data, Coach Digital Data, USA Test Prep, PSAT Data, NAEP Data, Common Assessment Data, ACCESS Data, GA
Milestones EOG and EOC Data, 2017 CCRPI Data. Demographic and Process Data includes - ISS/OSS Data, Student Attendance, Demographic Data. Perception Data Includes - 2016 CCRPI
Climate Survey Data, Parent Surveys, Data from Online Polls through Remind Application, Feedback at Title | and Academic Parent Meetings, Parent Emails Through School Email Address,
PTSA and School Council Meeting Minutes, Title | Meeting Minutes, Emails to Teachers and Administrators.

2. What does an analysis of your school data and/or a comprehensive needs assessment tell you about the school's strengths? Provide a narrative, identifying trends over the past
three year, and tell your school's story (no charts and graphs).

Data from the GA Milestones EOG Assessment indicates that Columbia Middle School students are making gains in the areas of mathematics and reading. The overall trend data in reading and
mathematics indicate that the percentage of students who score at the proficient or advanced levels has improved each year. While the data also show that there is significant room for growth
and improvement in this area, the performance data is trending upwards over a 3-year span. For the past 2 school years, Columbia Middle School students have taken the NWEA MAP
assessment in reading, ELA, mathematics, and science to show growth between the Fall and Spring tests. The 2-year trend data indicates that students are showing growth between test
administrations each year overall. The 3-year trend data from the CCRPI report indicates some notable areas of growth including increases in the percentage of students who are scoring at the
proficient level, increases in the Achieving the Bar category, and improvements in the percentage of students who are passing their core classes. Suspension data for the 2016-2017 school year
show that the number of students who are receiving ISS or OSS as a disciplinary consequence decreased from the 2015-2016 school year. Discipline trend data in 2016-2017 indicate that the
number of Out-of-School suspension days issued to students declined in 2016-2017 from the previous year from 3461 to 2766. This reduction in out-of-school suspension days positively impacted
the school's attendance rate.
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SUMMARY OF SCHOOL DATA ANALYSIS AND/OR COMPREHENSIVE NEEDS ASSESSMENT

3. What does the data analysis and/or comprehensive needs assessment tell you about the school's gaps or opportunities for improvement? Based on the analysis, provide a
narrative that describes the trend data as the rationale for identification of the gaps or opportunities for improvement (no charts or graphs).

Columbia Middle School needs to create opportunities for students and parents to give ongoing feedback through 2-way communication with the school. This could include surveys and
questionnaires in paper and online formats to gauge their feedback about the instructional programs at Columbia Middle School and the school's overall climate. Parents have requested that the
school create additional opportunities for them to meet with the school administration including stakeholder meetings with opportunities for them to share their commentary about the instructional
program of the school. The climate rating for Columbia Middle School for the 2016-2017 school year declined from 2 stars to 1 star. Providing parents with increased access to share their
concerns with the school and communicate more regularly with the teachers and staff will improve their overall rating of the school. The academic data from the 2016-2017 school year indicates
gaps in reading and mathematics for grades 6-8 as evidenced by the GA Milestones EOG, PSAT, NWEA MAP Assessments, and other formative online databases. Columbia Middle School
reduced our failure rate between the 2015-2016 and 2016-2017 school year. The number of students failing 1 or more classes decreased from 159 students to 124 students over the 2-year
period. The percentage of students who earned a proficient learner or distinguished learner increased in Coordinate Algebra from 33% in 2015-2016 to 39% in 2016-2017 and in Physical Science
from 14% in 2015-2016 to 19% in 2016-2017. Students demonstrated significant growth on their RIT scores between the Fall 2016 and Spring 2017 administrations of the NWEA MAP. Between
test administrations, mathematics students showed the following RIT score growth and growth in the percentage of students who met their growth projections: 6th grade - 3.1 growth in RIT score
and 24% of students met their projection, 7th grade - 2.7 growth in RIT score and 36% of students met their projection, 8th grade - 0.8 growth in RIT score and 31% of students met their
projection. Between test administrations, students students showed the following RIT score growth and growth in the percentage of students who met their growth projections: 6th grade - 3.9
growth in RIT score and 42% of students met their projection, 7th grade - 2.8 growth in RIT score and 41% of students met their projection, 8th grade - 0.7 growth in RIT score and 34% of
students met their projection. Social studies including the tested area of GA Studies is a concern area for Columbia Middle School. Students exhibited academic difficulties in social studies
because they were missing basic literacy skills such as reading with comprehension and writing to communicate information from primary and secondary sources which are critical skills in social
studies. In 2016-2017, 56% of 8th grade students were Level 1 learners, and 33% were Level 2 learners. The overall proficiency level for 2016-2017 was 11% which represented a 5% decline in
proficiency from 2015-2016. On a domain level, 8th grade GA Studies test takers posted increases in remediate learning ratings in the History, Geography, and Economics domains. The data
from our formative item data sources for GA Studies also reflected a significant learning deficit areas. The Study Island formative GA Studies data show that 8th grade students scored an average
of 44% on the GA Studies pretest. On practice on individual domain activites in GA Studies, students averaged a 54% which was significantly below the required 70% rating to indicate profiency.

4. What data are missing, and how will you go about collecting this information for future use?

Columbia Middle School will address our climate rating by adminstering the TKES student surveys to gauge students' opinion of the quality of instruction that they are receiving in the classroom.
This data will help the administrative staff make determinations about additional professional development that teachers may need. The school will also address climate survey needs by
increasing the number of parent meetings that will enable the school to engage in ongoing meetings with parents. Parents will be able to share their feedback through surveys and other written
documentation about growth areas for the school. Columbia Middle School currently has no survey data from students to help it determine what services students need to improve the overall
climate of the school and the rigor of the instructional program. Columbia Middle School will continue to use Study Island and USA Test Prep to provide teachers with formative data to help them
improve students' deficits.
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SUMMARY OF SCHOOL DATA ANALYSIS AND/OR COMPREHENSIVE NEEDS ASSESSMENT

From the data analysis, what are the school's priority areas?

Priority Area 1:
Mathematics

Priority Area 2:
English Language Arts

Priority Area 3:
School Climate

Priority Area 4:
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PRIORITY AREA 1, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

PLAN: Continuous School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the results or impact
(CHECK) and to make adjustments based upon the outcomes of the strategy implementation (ACT).

Priority Area 1 Mathematics

Improve the percentage of students who score at the proficient level on the 2018 GA Milestones End-of-Grade and End-of-Course Assessments by 10% in

SMART Goal with Performance Measures mathematics. Increase the percentage of students who meet their RIT growth projections between the August 2017 and May 2018 NWEA MAP Assessments

* Student-Focused, Monitored, Aligned/Actionable, in Mathematics by 10%. Increase the percentage of students proficiency growth on the DCSD benchmarks in mathematics between the pretest and posttest
Results-Oriented, Time bound by 10%.
DCSD Strategic Plan Goal DCSD Goal Area |: Student Success with Equity and Access

DO: School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the results or impact (CHECK) and to
make adjustments based upon the outcomes of the strategy implementation (ACT).

IMPROVEMENT STRATEGY #1

FOR TITLE | FOCUS AND PRIORITY SCHOOLS ONLY - Select
Georgia Performance Standard

Authentic Purpose for Reading and Writing

Position Responsible for the Action Supplemental Title |
Step, and alignment to district and Funding Budgeted to

Action Steps/Tasks to Implement Improvement Strategy state efforts/requirements, if needed. | Support Action Step

P /Positi Other
erson/Position (Optional, for Title |
Responsible
school use)

1) Develop common assessments using online and paper-based test resources aligned to the instructional units. Teachers, ISS, API Aug-17 $0.00
2) Purchase digital programs such as Explore Learning, USA Test Prep, and Study Island to reinforce core content. Teachers, ISS, API Aug-17 $11,003.00
3) Administer 3 mock writing prompts from GA Center for Assessment to measure students' writing proficiency in math. Teachers, ISS, API Aug-17 $8,540.00
$0.00
$0.00
$0.00
$0.00
$0.00
$2,000.00

Position Responsible for the Action Supplemental Title |
Step, and alignment to district and Funding Budgeted to
state efforts/requirements, if needed. | Support Action Step

Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning
High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP)

m Other
Identify iated pr ional K 1t courses/activities, participants, providers, and the dates activities will begin and end. Person/Po.smon (Optional, for Title |
Responsible
school use)
10) Provide training for teachers from the GA Center for Assessment on the GMAS writing rubric for mathematics. Teachers, ISS, API 17-Aug $7,800.00
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PRIORITY AREA 1, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

$0.00

$0.00

Position Responsible for the Action Supplemental Title |
Action Steps/Tasks to Implement Associated with Parent/Family Engagement Step, and alignment to district and Funding Budgeted to
state efforts/requirements, if needed. | Support Action Step

) Other
Identify parent/family engagement activities, providers, and the dates activities will begin and end. Person/P0§|t|on (Optional, for Title |
Responsible
school use)
13) $0.00
12) $0.00
15) $0.00
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PRIORITY AREA 1, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

IMPROVEMENT STRATEGY #2

Explicit Math Vocabulary and Language Instruction

FOR TITLE | FOCUS AND PRIORITY SCHOOLS ONLY - Select
Georgia Performance Standard

Position Responsible for the Action
Step, and alignment to district and

Supplemental Title |
Funding Budgeted to

and support from the Instructional Support Specialists

ISS

Action Steps/Tasks to Implement Improvement Strategy state efforts/requirements, if needed. | Support Action Step
- Other
PeF:'son/Po.s:llon (Optional, for Title |
esponsible school use)
1) Increase the forms of communication used to communicate with parents about instructional emphases including Remind, Instagram, Admin, Teachers, Aug-17 $0.00
2) Create Title | newsletters and handouts that provide parents with strategies to help their children on the GA Milestones EOG. Admin, Teachers, Aug-17 $0.00
3) Make copies of the GA Milestones Study Guide for Parents and Students to enable parents to help their children prepare for the Admin, Teachers, Aug-17 $0.00
assessment at home. ISS
4) Purchase supplemental workbooks and instructional supplies to supplement classroom instruction. Admin, Teachers, Aug-17 $14,447.77
5) Ensure that teachers have protected weekly planning time to share instructional resources, examine student work, and find Admin, Teachers, Aug-17 $0.00
6) $0.00
7) $0.00
8) $0.00
9) $0.00
. . Position R nsible for the Action lemental Title |
Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning ositio es-po sible fo .t e. ctio Supl? emental Title
High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP) SR BT El eI (S Gl 1| AL R Y
99 4 going p P alz pars, parap state efforts/requirements, if needed. | Support Action Step
Person/Position e
Identify iated professional develog 1t cour ivities, participants, providers, and the dates activities will begin and end. " (Optional, for Title |
Responsible
school use)
10) Create monthly common assessments to monitor student achievement. Admin, Teachers, Aug-17 $0.00
1oQ
11) Provide instructional support including professional development and growth plans for staff members to improve pedagogy. Admin, Teachers, Aug-17 $0.00
12) Create opportunities during the school day during which teachers can plan instructional units collaboratively and receive coaching Admin, Teachers, Aug-17 $0.00

Action Steps/Tasks to Implement Associated with Parent/Family Engagement

Position Responsible for the Action
Step, and alignment to district and

Supplemental Title |
Funding Allocated to

state efforts/requirements, if needed. | Support Action Step
Person/Position ey
Identify parent/family engagement activities, providers, and the dates activities will begin and end. " (Optional, for Title |
Responsible school use)
13) Provide parents with supplemental Georgia Standards of Excellence materials they can use to reinforce concepts at home. Administration, Aug-17 $500.00
14) Host 3 instructional summits utilizing an outside consultant that focus on GMAS math strategies. XdAmfh-i%tra{ibAh: - Aug-17 $1,500.00
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PRIORITY AREA 1, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

15) Convene an Annual Title | meeting and a Title | bootcamp to provide parents with additional resources and practice with online and Administration, Aug-17 $0.00
paper-based resources. Purchase materials for parent trainings and academic workshops to provide instructional strategies at home: Teachers, Parents
pencils, markers, paper, post it notes, poster board to assure Pl events success for parents.
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PRIORITY AREA 1, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

IMPROVEMENT STRATEGY #3

Math Tools

FOR TITLE | FOCUS AND PRIORITY SCHOOLS ONLY - Select
Georgia Performance Standard

Position Responsible for the Action
Step, and alignment to district and

Supplemental Title |
Funding Allocated to

Action Steps/Tasks to Implement Improvement Strategy state efforts/requirements, if needed. | Support Action Step
LR (Opt?t::::, for Title |
ORI school use)
1) Create a Mathematics Tools class and purchase a mathematics instructional program and materials to support Tier 1 students. Teachers, ISS, API Aug-17 $5,400.00
2) Provide supplemental instructional support for Tier | students in mathematics after school remediation program. Teachers, ISS, API Aug-17 $0.00
3) Provide fundingfor after school tutorials to pair Tier | students with veteran teachers to close their achievement gaps. Teachers, ISS, API Aug-17 $0.00
4) $0.00
5) $0.00
6) $0.00
7) $0.00
8) $0.00
9) $0.00

Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning
High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP)

Position Responsible for the Action
Step, and alignment to district and

Supplemental Title |
Funding Allocated to

state efforts/requirements, if needed. | Support Action Step
Identify associated professional development courses/activities, participants, providers, and the dates activities will begin and end. Pi;::::;:ist:i:" (Opt?(::::, for Title |
school use)
10) Provide training and ongoing professional development from Curriculum Associates for Mathematics Tools class. ISS, API, Math Tools Aug-17 $1,000.00
) $0.00
12) $0.00

Action Steps/Tasks to Implement Associated with Parent/Family Engagement

Position Responsible for the Action
Step, and alignment to district and

Supplemental Title |
Funding Allocated to

state efforts/requirements, if needed. | Support Action Step
Person/Position e
Identify parent/family engagement activities, providers, and the dates activities will begin and end. eRs° °_sb|° (Optional, for Title |
esponsible school use)
13) $0.00
12) $0.00
15) $0.00
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PRIORITY AREA 1, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Review and Reflect: Continuous School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the
results or impact (CHECK) and to make adjustments based upon the outcomes of the strategy implementation (ACT).

How will you determine whether the strategies led to reaching the SMART Goal? (Include formative, benchmark, and summative data as appropriate.)

Columbia Middle School will be able to measure its attainment of the SMART Goal on an onging basis through the use of bi-weekly common assessments, formative data through online test prep sites such
as Study Island, USA Test Prep, iReady, and Carnegie online, district benchmarks, NWEA MAP data, and summative data sources such as the GMAS EOG and EOC. Students in the supplemental

mathematlcs courses such as Coordlnate Algebra and Foundatlons of Algebra WI|| take a variety of common assessments that will measure their knowledge acquisition and skill deficits. Students in the
mastery

What data will be used to determine whether the |mprovement strategies were deployed with f|de||ty'7

As teachers meet weekly with their grade level peers and the instructional support specialists, they will review their data from their common assessments, online test prep vendors such as Study Island, USA
Test Prep, and Carnegie online, and the NWEA MAP assessments to determine which standards students have mastered. During their common planning time, they will adjust their instructional focus
accordingly including the use of alternate instructional approaches or outside supplemental resources.

What does the data/evidence show regarding the results of the implemented strategies?
Review, Reflect, and Refine 1 - Based on results evidenced August through November, should strategies be changed? If so, how?

Review, Reflect, and Refine 2 - Based on results evidenced December through February, should strategies be changed? If so, how?

Review, Reflect, and Refine 3 - Based on results evidenced through the end-of-year, should strategies be changed? If so, how?
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TITLE | PROGRAM WORKSHEET (SWP and TA)

School Name: Columbia Middle School School Number: 526
Principal: Dr. Keith A. Jones
LEA Name/Number: DeKalb County School District (644)

ity Area

Mathematics

Improvement Strategy #1

Authentic Purpose for Reading and Writing

#1 #2 #3
Action Steps to Implement Improvement " Budget Category 1 Budget Category 2 Budget Category 3 Total Federal
Title | Program Component (May select up to three (May select up to three (May select up to three .
Strategy 5 Budget Code Amount " Budget Code Amount " Budget Code Amount Funding for
Budget Categories for each Budget Categories for each Budget Categories for each .
) ) ) Action Step
action step.) action step.) action step.)
1) Create a Mathematics Tools class and High-quality and ongoing PD for teachers, $0.00!
purchase a mathematics instructional program [principals, and paras - (TA & SWP)
and materials to support Tier 1 students.
2) Purchase digital programs such as Explore [Schoolwide Reform Strategies (TA & SWP) Instructional Computer 203-38-53-05- $11,003.00 $11,003.00
Learning, USA Test Prep, and Study Island to Software 400203-526-1750
reinforce core content.
#REF! Schoolwide Reform Strategies (TA & SWP) Instructional Computer 203-38-53-05- $8,540.00 $8,540.00
Software 400203-526-1750
0|Schoolwide Reform Strategies (TA & SWP) $0.00!
0|Schoolwide Reform Strategies (TA & SWP) $0.00!
1) Develop common assessments using online [Schoolwide Reform Strategies (TA & SWP) $0.00!
and paper-based test resources aligned to the
instructional units.
2) Provide supplemental instructional support  [Schoolwide Reform Strategies (TA & SWP) $0.00!
for Tier | students in mathematics after school
remediation program.
0|Schoolwide Reform Strategies (TA & SWP) $0.00!
0|Schoolwide Reform Strategies (TA & SWP) Instructional Technology 203-38-53-10- $2,000.00 $2,000.00
Supplies 400203-526-1750
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TITLE | PROGRAM WORKSHEET (SWP and TA)

Professional Development Action Steps MBUdgit (;ateg'orz: MBUdgit Ctateg:ort);z (Miuii(lttga:egtzrtyhfee Total Federal
(Beginning and Ending Dates of Activity, Consultants Providing Training, and Description of (May selec u;? o three Budget Code Amount (May selec u;'z o three Budget Code Amount Y p Budget Code Amount Funding for
§ Budget Categories for each Budget Categories for each Budget Categories for each N
Services) ) . " Action Step
action step.) action step.) action step.)
#REF! PL Stipends 203-46-12-00- $2,500.00|PL Contracted Services 203-46-95-00- $5,300.00 $7,800.00
400203-526-1750 400203-526-1750
0 $0.00
10) Provide training for teachers from the GA Center for Assessment on the GMAS writing rubric for $0.00
mathematics.
Budget Category 1 Budget Category 2 Budget Category 3 Total Federal
Parent/Family Engagement " " (May select up to three (May select up to three (May select up to three .
. ly Er 1t C
Action Steps Title | Parent/Family t p Budget Categorles for each Budget Code Amount Buidget Categorles for each Budget Code Amount Buidget Categorles for each Budget Code Amount Fun_dlng for
) 5 5 Action Step
action step.) action step.) action step.)
13) You may select more than one component from $0.00
the following components -
Components 1-13 are required

12) $0.00
15) $0.00
Subtotal $29,343.00
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TITLE | PROGRAM WORKSHEET (SWP and TA)

Improvement Strategy #2

Explicit Math Vocabulary and Language Instruction

#1 #2 #3
" Budget Category 1 Budget Category 2 Budget Category 3
Action Steps to Implement Improvement " Total Federal
Title | Program Component A
Strategy tle ogram Compo By eec u;') [ ELED Budget Code Amount (et u;_a iz Budget Code Amount (et u;_a iz Budget Code Amount Funding for
Budget Categories for each Budget Categories for each Budget Categories for each N
) 5 5 Action Step
action step.) action step.) action step.)
1) Increase the forms of communication used to|Select from drop down menu - you may select $0.00]
communicate with parents about instructional ~ [more than one
emphases including Remind, Instagram, and Transition Activities (PreK-K; 5th-6th; 8th-9th)
the school email and website.
2) Create Title | newsletters and handouts that |Transition Activities (PreK-K; 5th-6th; 8th-9th) $0.00
provide parents with strategies to help their
children on the GA Milestones EQG.
3) Make copies of the GA Milestones Study High-quality and ongoing PD for teachers, $0.00
Guide for Parents and Students to enable principals, and paras - (TA & SWP)
parents to help their children prepare for the Activities for children experiencing difficulty
4) Purchase supplemental workbooks and Activities for children experiencing difficulty Instructional Supplies 203-38-53-00- $14,447.77 $14,447.77
instructional supplies to supplement classroom 400203-526-1750
instruction.
5) Ensure that teachers have protected weekly [High-quality and ongoing PD for teachers, $0.00]
planning time to share instructional resources, [principals, and paras - (TA & SWP)
i tudant A d find L Il L i i L i f Ead, | _Qiat, v
6) $0.00]
7 $0.00]
8) $0.00]
9) $0.00]
Professional Development Action Steps MBUdgit (ia'egtmz"‘ MBUdgit Ctateg:orty;z MBUdgit (‘;ateg'orty;f Total Federal
(Beginning and Ending Dates of Activity, Consultants Providing Training, and Description of (May sslect u;? OUIED Budget Code Amount (Maylselac u;'z il Budget Code Amount (Maylselac u;'z il Budget Code Amount Funding for
§ Budget Categories for each Budget Categories for each Budget Categories for each N
Services) ) 5 5 Action Step
action step.) action step.) action step.)
10) Create monthly common assessments to monitor student achievement. $0.00]
11) Provide instructional support including professional development and growth plans for staff $0.00]
members to improve pedagogy.
12) Create opportunities during the school day during which teachers can plan instructional units $0.00
collaboratively and receive coaching and support from the Instructional Support Specialists
Budget Category 1 Budget Category 2 Budget Category 3 Total Federal
Parent/Family Engagement " . (May select up to three (May select up to three (May select up to three .
" Title | P /Family Er 1t C
Action Steps U ETET Rl : o Budget Categories for each Etcetitece Smotnt Budget Categories for each HEGED Siolnt Budget Categories for each HEGED Ainctnt Fun.dlng o
) 5 5 Action Step
action step.) action step.) action step.)
13) Provide parents with supplemental Georgia |You may select more than one component from PFE Supplies 203-42-53-00- $500.00 $500.00
Standards of Excellence materials they can use |the following components - 301203-526-1750
to reinforce concepts at home. Components 1-13 are required
4) Provide timely information to parents through
various methods
14) Host 3 instructional summits utilizing an 4) Provide timely information to parents through PFE Contracted Services 203-42-95-00- $1,500.00 $1,500.00
outside consultant that focus on GMAS math  [various methods 301203-526-1750
strategies. 9) Provide materials and training to help parents
work with their children to improve achievement.
13) Provide opportunities for parents with limited Page 19 - Title | Program
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TITLE | PROGRAM WORKSHEET (SWP and TA)

15) Convene an Annual Title | meeting anda  |1) Convene a Title | Annual public meeting $0.00]
Title | bootcamp to provide parents with 2) Offer a flexible number of meetings
additional resources and practice with online 7) Develop School-Parent compacts
Subtotal
#2: $16,447.77
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TITLE | PROGRAM WORKSHEET (SWP and TA)

Improvement Strategy #3

Math Tools
#1 #2 #3
Action Steps to Implement Improvement " Budget Category 1 Budget Category 2 (B iy & Total Federal
Title | Program Component (May select up to three (May select up to three (May select up to three .
Strategy 5 Budget Code Amount " Budget Code Amount y Budget Code Amount Funding for
Budget Categories for each Budget Categories for each Budget Categories for each .
) ) ) Action Step
action step.) action step.) action step.)
#REF! Select from drop down menu - you may select Instructional Computer 203-38-53-05- $2,800.00(Instructional Books and 203-38-62-00- $2,600.00 $5,400.00
more than one Software 400203-526-1750 Periodicals 400203-526-1750
#REF! $0.00
3) Provide fundingfor after school tutorials to Including teachers in decisions regarding the use $0.00]
pair Tier | students with veteran teachers to of assessments
laca thair achi tiviting far ahild it
4) $0.00]
5) $0.00
6) $0.00
7) $0.00]
8) $0.00
9) $0.00
Professional Development Action Steps MB”dQ‘," (;ategrorr);'1 MBUdg‘;t (iategtort\;,Z MBUdg(;t (iategtort\;,s Total Federal
(Beginning and Ending Dates of Activity, Consultants Providing Training, and Description of (iayseiec up to three Budget Code Amount (layiselee up fo three Budget Code Amount (layiselee up fo three Budget Code Amount Funding for
. Budget Categories for each Budget Categories for each Budget Categories for each .
Services) ) ) ) Action Step
action step.) action step.) action step.)
10) Provide training and ongoing professional development from Curriculum Associates for PL Contracted Services 203-46-95-00- $1,000.00 $1,000.00
Mathematics Tools class. 400203-526-1750
1) $0.00
12) $0.00
Budget Category 1 Budget Category 2 Budget Category 3 Total Federal
P: /Family E y s
Sent a"_“ y Engagement Title | Parent/Family Er 1t Comp (Mayselech u}? [ EiLEs Budget Code Amount (et u;'z DLz Budget Code Amount (et u;'z iz Budget Code Amount Funding for
Action Steps Budget Categories for each Budget Categories for each Budget Categories for each "
) . . Action Step
action step.) action step.) action step.)
13) You may select more than one component from $0.00]
the following components -
Components 1-13 are required
12) $0.00]
15) $0.00]
Subtotal
#3: $6,400.00
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PRIORITY AREA 2, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

PLAN: Continuous School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the results or impact (CHECK)

and to make adjustments based upon the outcomes of the strategy implementation (ACT).

Priority Area 2 English Language Arts

*SMART Goal with Performance Measures

* Student-Focused, Monitored, Aligned/Actionable,
Results-Oriented, Time bound

and Georgia Studies.
in Reading and Language Arts by 10%.
by 10%.

Improve the percentage of students who score at the proficient level on the 2018 GA Milestones End-of-Grade and End-of-Course Assessments by 10% in reading
Increase the percentage of students who meet their RIT growth projections between the August 2017 and May 2018 NWEA MAP Assessments
Increase the percentage of students proficiency growth on the DCSD benchmarks in ELA between the pretest and posttest

DCSD Strategic Plan Goal DCSD Goal Area I: Student Success with Equity and Access

DO: School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the results or impact (CHECK) and to make

adjustments based upon the outcomes of the strategy implementation (ACT).

IMPROVEMENT STRATEGY #1

Technological Communication

FOR TITLE | FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia

Performance Standard

Position Responsible for the Action Step,
and alignment to district and state

Supplemental Title |
Funding Budgeted to

Action Steps/Tasks to Implement Improvement Strategy efforts/requirements, if needed. Support Action Step
Pe;:::g:‘::::" (omci’;::lr, for Title |
school use)

1) Implement reading initiative including online resources from NEWSELA and other online sources to develop students' reading Administrators, Aug-17 $0.00

comprehension in all core content areas. Reading Specialist

2) Administer 3 mock writing prompts from GA Center for Assessment to measure students' writing proficiency in ELA Academic Coach Aug-17 $8,540.00

3) Purchase digital programs such as USA Test Prep and Study Island to reinforce core content. Teachers, API, ISS Aug-17 $0.00

4) Develop common assessments using online and paper-based test resources aligned to the instructional units. Teachers, API, ISS Aug-17 $0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning
High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP)

Position Responsible for the Action Step,
and alignment to district and state

Supplemental Title |
Funding Budgeted to

efforts/requirements, if needed. Support Action Step
Person/Position ez
Identify i pr p ivities, particii providers, and the dates activities will begin and end. . (Optional, for Title |
Responsible
school use)
10) Provide teachers with non-contractual planning time to create common assessments, examine formative and summative data, and plan| Teachers, ISS, API Aug-17 $2,500.00

instructional units.
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Teachers, ISS, API

Aug-17

PRIORITY AREA 2, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

11) Ensure that teachers have protected weekly planning time to share instructional resources, examine student work, and find
supplemental projects and performance tasks.

$0.00

12) Provide training for teachers from the GA Center for Assessment on the GMAS writing rubric for mathematics.

Teachers, ISS, API

Aug-17

$5,310.00

Action Steps/Tasks to Implement Associated with Parent/Family Engagement

Position Responsible for the Action Step,

and alignment t

o district and state

Supplemental Title |
Funding Budgeted to

efforts/requirements, if needed. Support Action Step
Person/Positi Ot
Identify p , and the dates activities will begin and end. erson 0§ on (Optional, for Title |
Responsible school use)

13) Increase the forms of communication used to share information with parents about instructional emphases includign Remind, Twitter, Admin, Media Aug-17 $0.00
Facebook, Class Dojo, Instagram, and the school email and website. Specialist

12) $0.00
15) $0.00
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PRIORITY AREA 2, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

IMPROVEMENT STRATEGY #2

Authentic Purpose for Reading and Writing

FOR TITLE | FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia
Performance Standard

Position Responsible for the Action Step,
and alignment to district and state

Supplemental Title |
Funding Budgeted to

Action Steps/Tasks to Implement Improvement Strategy efforts/requirements, if needed. Support Action Step
- Other
Person/Po§|l|on (Optional, for Title |
Responsible TS
1) Create monthly common assessments to monitor student achievement. Administrators, Aug-17 $0.00
Teachers
2) Hire Academic Coach for Social Studies to embed reading and writing strategies to improve students' understanding of nonfiction texts Administrators, Aug-17 $0.00
and their ability to respond to primary and secondary sources in writing. Teachers
3) Make copies of the GA Milestones Study Guide for Parents and Students to enable parents to help prepare their children for the GA Administrators, Aug-17 $0.00
Milestones EOG and EOC. Teachers
4) Purchase supplemental reading books and periodicals to support reading comprehension and nonfiction texts. Admin, Teachers, Aug-17 $9,932.72
Media Specialist
5) $0.00
6) $0.00
7) $0.00
8) $0.00
9) $0.00
iti ible for the Action Ste Supplemental Title |
Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning Position F_tespon5| e P p'.)
High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP) AL LGl E LR L UL S LU
9n-q y going p P " P pars, parap efforts/requirements, if needed. Support Action Step
P Positi Other
Identify iated pr ional d ivities, partici| pr , and the dates activities will begin and end. e o§| ion (Optional, for Title |
Responsible school use)
10) Provide instructional support including professional development and growth plans for staff members to improve pedagaogy. Teachers, API, ISS Aug-17 $0.00
11) Create opportunities during the school day during which teachers can plan instructional units collaboratively and receive coaching and | Teachers, API, ISS Aug-17 $0.00
12) $0.00

Action Steps/Tasks to Implement Associated with Parent/Family Engagement

Position Responsible for the Action Step,
and alignment to district and state
efforts/requirements, if needed.

Supplemental Title |
Funding Allocated to
Support Action Step

Identify parent/family engagement activities, providers, and the dates activities will begin and end. P‘:::;L:::::n (g:;?ﬁ:j,s ::;r Title |

13) Provide parents with supplemental Georgia Standards of Excellence materials they can use to reinforce concepts at home. API, ISS Aug-17 $0.00
14) Host 3 instructional summits utilizing an outside consultant that focus on GMAS English Language Arts strategies. API, Consultant Aug-17 $0.00
15) Convene an Annual Title I meeting and a Title | bootcamp to provide parents with additional resources and practice with online and API, ISS Aug-17 $0.00
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PRIORITY AREA 2, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

IMPROVEMENT STRATEGY #3

Reading Tools

FOR TITLE | FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia

Performance Standard

Action Steps/Tasks to Implement Improvement Strategy

Position Responsible for the Action Step,
and alignment to district and state
efforts/requirements, if needed.

Supplemental Title |
Funding Allocated to
Support Action Step

Person/Position

Other

Responsible (g:':i::l"t'l's L‘;’ LBl
1) Create a Reading Tools class and purchase a reading instructional program and materials to support Tier 1 students. Teachers, ISS, API Aug-17 $4,230.00
2) Provide funding for after school tutorials to pair Tier | students with veteran teachers to close their achievement gaps. Teachers, ISS, API Aug-17 $0.00
3) Purchase books and periodicals designed to reach the reading interests and needs of Tier | students. Media Specialist Aug-17 $0.00
4) $0.00
5) $0.00
6) $0.00
7) $0.00
8) $0.00
9) $0.00

Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning
High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP)

Position Responsible for the Action Step,
and alignment to district and state
efforts/requirements, if needed.

Supplemental Title |
Funding Allocated to
Support Action Step

Person/Position

Other

Tools Teacher

Identify associated professional development courses/activities, participants, providers, and the dates activities will begin and end. Responsible (Optional, for Title |
school use)
10) Provide training and ongoing professional development from Curriculum Associates for the Reading Tools class. ISS, API, Reading Aug-17 $1,000.00

11)

$0.00

12)

$0.00

Action Steps/Tasks to Implement Associated with Parent/Family Engagement

Position Responsible for the Action Step,
and alignment to district and state
efforts/requirements, if needed.

Supplemental Title |
Funding Allocated to
Support Action Step

Person/Position

Other

Identify parent/family engagement activities, providers, and the dates activities will begin and end. Responsible (Optional, for Title |

school use)
13) Create Title | newsletters and handouts that provide parents with strategies to help their children on the GA Milestones EOG and EOC. |Admin, Teachers, ISS Aug-17 $0.00
12) $0.00
15) $0.00
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PRIORITY AREA 2, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Review and Reflect: Continuous School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the
results or impact (CHECK) and to make based upon the outcomes of the strategy implementation (ACT).

How will you determine whether the strategies led to reaching the SMART Goal? (Include formative, benchmark, and summative data as appropriate.)

Columbia Middle School will be able to measure its attainment of the SMART Goal on an onging basis through the use of bi-weekly common assessments, formative data through online test prep sites such as Study
Island, USA Test Prep, iReady, district benchmarks, NWEA MAP data, and summative data sources such as the GMAS EOG and EOC. Students in the Reading Tools class will utilize online assessments aligned to
their remediation program to measure their standards mastery.

What data will be used to determine whether the improvement strategies were deployed with fidelity?

As teachers meet weekly with their grade level peers and the instructional support specialists, they will review their data from their common assessments, online test prep vendors such as Study Island, USA Test
Prep, and Carnegie online, and the NWEA MAP assessments to determine which standards students have mastered. During their common planning time, they will adjust their instructional focus accordingly
including the use of alternate instructional approaches or outside supplemental resources.

What does the data/evidence show regarding the results of the implemented strategies?
Review, Reflect, and Refine 1 - Based on results evidenced August through November, should strategies be changed? If so, how?

Review, Reflect, and Refine 2 - Based on results evidenced December through February, should strategies be changed? If so, how?

Review, Reflect, and Refine 3 - Based on results evidenced through the end-of-year, should strategies be changed? If so, how?
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TITLE | PROGRAM WORKSHEET 2 (SWP and TA)

School Name: Columbia Middle School School Number: 526
Principal: Dr. Keith A. Jones
LEA Name/Number: DeKalb County School District (644)

Priority Area 2

English Language Arts

Improvement Strategy #1

Technological Communication

#1 #2 #3
Action Steps to Implement Improvement " Budget Category 1 Budget Category 2 Budget Category 3 Total Federal
Title | Program Component (May select up to three (May select up to three (May select up to three .
Strategy 5 Budget Code Amount " Budget Code Amount " Budget Code Amount Funding for
Budget Categories for each Budget Categories for each Budget Categories for each "
5 ) ) Action Step
action step.) action step.) action step.)
1) Implement reading initiative including online |Select from drop down menu - you may select $0.00
resources from NEWSELA and other online more than one
sources to develop students' reading Schoolwide Reform Strategies (TA & SWP)
2) Administer 3 mock writing prompts from GA [Schoolwide Reform Strategies (TA & SWP) Instructional Computer 203-38-53-05- $8,540.00 $8,540.00
Center for Assessment to measure students’ Software 400203-526-1750
writing proficiency in ELA
3) Purchase digital programs such as USA Test [Schoolwide Reform Strategies (TA & SWP) $0.00
Prep and Study Island to reinforce core content.|Strategies to attract teachers that meet state
4) Develop common assessments using online [Schoolwide Reform Strategies (TA & SWP) $0.00
and paper-based test resources aligned to the
inctructianal inity
0 $0.00
0 $0.00
0 $0.00
0 $0.00
0 $0.00
. q Budget Category 1 Budget Category 2 Budget Category 3
Professional Development Action Steps Total F I
P P (May select up to three (May select up to three (May select up to three Gt

(Beginning and Ending Dates of Activity, Consultants Providing Training, and Description of Budget Code Amount Budget Code Amount Budget Code Amount Funding for

Budget Categories for each Budget Categories for each Budget Categories for each

Seices) action step.) action step.) action step.) ctcniSien
10) Provide teachers with non-contractual planning time to create common assessments, examine |PL Stipends 203-46-12-00- $2,500.00 $2,500.00
formative and summative data, and plan instructional units. 400203-526-1750
11) Ensure that teachers have protected weekly planning time to share instructional resources, $0.00
examine student work, and find supplemental projects and performance tasks.
12) Provide training for teachers from the GA Center for Assessment on the GMAS writing rubric for [PL Contracted Services 203-46-95-00- $5,310.00|PL Stipends 203-46-12-00- $5,310.00
mathematics. 400203-526-1750 400203-526-1750

Budget Category 1 Budget Category 2 Budget Category 3 Total Federal
Parent/Family Engagement (May select up to three (May select up to three (May select up to three

Title | Parent/Family Engagement Component Budget Code Amount Funding for

Action Step

Budget Code Amount Budget Code Amount

Action Steps Budget Categories for each Budget Categories for each Budget Categories for each

action step.) action step.) action step.)
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TITLE | PROGRAM WORKSHEET 2 (SWP and TA)

13) Increase the forms of communication used |You may select more than one component from $0.00

to share information with parents about the following components -

instructional emphases includign Remind, Components 1-13 are required

Twitter, Facebook, Class Dojo, Instagram, and

the school email and website.

14) $0.00

15) $0.00
Subtotal $16,350.00
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TITLE | PROGRAM WORKSHEET 2 (SWP and TA)

Improvement Strategy #2

Authentic Purpose for Reading and Writing

#1 #2 #3
" Budget Category 1 Budget Category 2 Budget Category 3
Action Steps to Implement Improvement " Total Federal
Title | Program Component
Strategy & (Mayselech u;') ol Budget Code Amount (Maysselecy u;_a D Budget Code Amount (Mayselech u;') ol Budget Code Amount Funding for
Budget Categories for each Budget Categories for each Budget Categories for each N
) 5 ) Action Step
action step.) action step.) action step.)
1) Create monthly common assessments to Select from drop down menu $0.00
monitor student achievement. Activities for children experiencing difficulty
Transition Activities (PreK-K; 5th-6th; 8th-9th)
2) Hire Academic Coach for Social Studies to  [Transition Activities (PreK-K; 5th-6th; 8th-9th) $0.00
embed reading and writing strategies to Strategies to attract teachers that meet state
improve students' understanding of nonfiction |determined professional qualifications to high-
3) Make copies of the GA Milestones Study Activities for children experiencing difficulty $0.00
Guide for Parents and Students to enable
parents to help prepare their children for the GA
4) Purchase supplemental reading books and  [Schoolwide Reform Strategies (TA & SWP) Instructional Books and 203-38-62-00- $7,932.72Instructional Supplies 203-38-53-00- $2,000.00 $9,932.72]
periodicals to support reading comprehension Periodicals 400203-526-1750 400203-526-1750
and nonfiction texts.
5) $0.00
6) $0.00
7 $0.00
8) $0.00
9) $0.00
Professional Development Action Steps MBUdgit (iateg'or'\;: MBUdgit Ctateg:orty;z MBUdgE;t (iateg'orzf Total Federal
(Beginning and Ending Dates of Activity, Consultants Providing Training, and Description of (May select u;? OUIED Budget Code Amount (Maylselac u;'z il Budget Code Amount (Mayselec u;? e Budget Code Amount Fun for
§ Budget Categories for each Budget Categories for each Budget Categories for each N
Services) ) 5 ) Action Step
action step.) action step.) action step.)
10) Provide instructional support including professional development and growth plans for staff $0.00
members to improve pedagaogy.
11) Create opportunities during the school day during which teachers can plan instructional units $0.00
collaboratively and receive coaching and support from the Instructional Support Specialists.
12) $0.00
Budget Category 1 Budget Category 2 Budget Category 3 Total Federal
Parent/Family Engagement 9 B (May select up to three (May select up to three (May select up to three o
" Title | P t/Family E t Ci t " " " g
Action Steps itle 1 FarentFamlly Engagement Gomponen Budget Categories for each Etcetieoce Amotnt Budget Categories for each ELUISHERER Ziolnt Budget Categories for each Etcetitece Ziolnt :::::\tf:r
action step.) action step.) action step.) P
13) Provide parents with supplemental Georgia [You may select more than one component from $0.00
Standards of Excellence materials they can use [the following components -
to reinforce concepts at home. Components 1-13 are required
4) Provide timely information to parents through
14) Host 3 instructional summits utilizing an 4) Provide timely information to parents through $0.00
outside consultant that focus on GMAS English [various methods
Language Arts strategies. 11) Coordinate and integrate parent involvement
programs and activities
5) Provide reqular opportunities for parents to
15) Convene an Annual Title | meeting and a  |1) Convene a Title | Annual public meeting $0.00
Title | bootcamp to provide parents with 3) Involve parents in an organized, ongoing, and
additional resources and practice with online timely way in the planning, review, and
Subtotal
#2: $9,932.72
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TITLE | PROGRAM WORKSHEET 2 (SWP and TA)

Improvement Strategy #3

Reading Tools

#1 #2 #3
Action Steps to Implement Improvement " Budget Category 1 Budget Category 2 G Ey @ Total Federal
Title | Program Component (May select up to three (May select up to three (May select up to three
Strategy 5 Budget Code Amount " Budget Code Amount " Budget Code Amount Fun for
Budget Categories for each Budget Categories for each Budget Categories for each "
) ) ) Action Step
action step.) action step.) action step.)
1) Create a Reading Tools class and purchase |Select from drop down menu Instructional Computer 203-38-53-05- $2,880.00Instructional Books and 203-38-62-00- $1,350.00 $4,230.00
a reading instructional program and materials to[Activities for children experiencing difficulty Software 400203-526-1750 Periodicals 400203-526-1750
2) Provide funding for after school tutorials to  [Transition Activities (PreK-K; 5th-6th; 8th-9th) $0.00
pair Tier | students with veteran teachers to Activities for children experiencing difficulty
close their achievement gaps.
3) Purchase books and periodicals designed to [Schoolwide Reform Strategies (TA & SWP) Educational Media Books and [203-46-62-05- $0.00
reach the reading interests and needs of Tier | Periodicals 400203-526-1750
students.
4) $0.00
5) $0.00
6) $0.00
7) $0.00
8) $0.00
9) $0.00
N q Budget Category 1 Budget Category 2 Budget Category 3
Professional Development Action Steps Total F |
it = (May select up to three (May select up to three (May select up to three otal Federa

(Beginning and Ending Dates of Activity, Consultants Providing Training, and Description of Budget Code Amount Budget Code Amount Budget Code Amount Funding for

Budget Categories for each Budget Categories for each Budget Categories for each

SSIvCes) action step.) action step.) action step.) Heitn ey
10) Provide training and ongoing professional development from Curriculum Associates for the PL Contracted Services 203-46-95-00- $1,000.00 $1,000.00
Reading Tools class. 400203-526-1750
11) $0.00
12) $0.00
Budget Category 1 Budget Category 2 Budget Category 3 Total Federal
Parent/Family Engagement 9 B (May select up to three (May select up to three (May select up to three o
" Title | P t/Family E t Ci t " y " g
Action Steps itle 1 Farent/Famlly Engagement &omponen Budget Categories for each Etcetitece Smotnt Budget Categories for each ELUISHERER Siolnt Budget Categories for each Etcetiece Siolnt ::::'" ::r
action step.) action step.) action step.) P
13) Create Title | newsletters and handouts that [You may select more than one component from $0.00
provide parents with strategies to help their the following components -
children on the GA Milestones EOG and EOC. |Components 1-13 are required
14) $0.00
15) $0.00
Subtotal
#3: $5,230.00
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PRIORITY AREA 3, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

PLAN: Continuous School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the results or impact (CHECK)
and to make adjustments based upon the outcomes of the strategy implementation (ACT).

Priority Area 3 School Climate

*SMART Goal with Performance Measures ) . . T
Reduce the percentage of students who miss 6 or more days of school by 15% by May 2018 due to chronic absenteeism or disciplinary consequences. Reduce the

* Student-Focused, Monitored, Aligned/Actionable, number of OSS days given in student consequences by 10% each month during the 2017-2018 school year from the data entered in the corresponding month from
Results-Oriented, Time bound the 2016-2017 school year. Improve climate rating from 1 star to 3 stars on the 2018 CCRPI report. Decrease the weighted suspension rate by 10% and improve the
student attednance rate by 10% on the 2018 CCRPI report from the 2017 CCRPI report.

DCSD Strategic Plan Goal DCSD Goal Area [: Student Success with Equity and Access

DO: School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the results or impact (CHECK) and to make
adjustments based upon the outcomes of the strategy implementation (ACT).

IMPROVEMENT STRATEGY #1

Lo . FOR TITLE | FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia
Attendance and Discipline Committee
Performance Standard
Position Responsible for the Action Step, Supplemental Title |
and alignment to district and state Funding Budgeted to
Action Steps/Tasks to Implement Improvement Strategy efforts/requirements, if needed. Support Action Step
L Other
Person/Posmon (Optional, for Title |
Responsible
school use)
1) Retain a data clerk to assist with monitoring student attendance and discipline. Data Clerk Aug-17 $0.00
2) Create attendance contracts with parents and students who missed more than 10 days of school during the 2016-2017 school year. Attendance Team Aug-17 $0.00
3)Provide counseling services to students with significant discipline and attendance issues to reduce the number of days students miss Attendance Team Aug-17 $0.00
from school.
4) Facilitate weekly meetings between the data clerk and attendance committee to identify and support students missing multiple school Attendance Team Aug-17 $0.00
5) Send written notification to parents when students miss more than 3 days of school. Attendance Team Aug-17 $0.00
6) Place students on behavior contracts who have significant behavior incidents from the previous school year. Attendance Team Aug-17 $0.00
$0.00
$0.00
$0.00
Position Responsible for the Action Ste| Supplemental Title |
Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning ) P e P p'.)
High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP) AL LAl LR L UL L
9n-q y going p P ' P pars, parap efforts/requirements, if needed. Support Action Step
P /Positi Other
Identify iated pr i ivities, partici| provi , and the dates activities will begin and end. erson o§| ion (Optional, for Title |
Responsible
school use)
10) Provide workshops for faculty and staff members on proper attendance taking and documenting student absences. Data Clerk, Social Aug-17 $0.00
Worker
11) Implement restorative practices schoolwide to reduce suspensions and the number of days students are absent to class. Administrators Aug-17 $0.00
12) $0.00
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PRIORITY AREA 3, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Action Steps/Tasks to Implement Associated with Parent/Family Engagement

Position Responsible for the Action Step,
and alignment to district and state

Supplemental Title | or
Magnet Funding

efforts/requirements, if needed. Bud%\e::izrt‘osf::port
Person/Position Other
Identify parent/family engagement activities, providers, and the dates activities will begin and end. (Optional, for Title |
Responsible Gl
13) Provide workshops for parents of students who missed 6 or more days of school during the 2016-2017 school year to help them reduce| Data Clerk, Social Aug-17 $0.00
the number of days their children miss school in the 2017-2018 school year. Worker
14) Provide students with significant discipline and attendance data with wraparound services including Check and Connect and the Counseling Staff Aug-17 $0.00
School Social Worker.
15) Meet with parents at selected intervals to make them aware of the impact of attendance and discipline issues on CCRPI report. API, ISS Aug-17 $0.00
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PRIORITY AREA 3, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

IMPROVEMENT STRATEGY #2

FOR TITLE | FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia

PBIS Performance Standard
Position Responsible for the Action Step, Supplemental Title |
and alignment to district and state Funding Budgeted to
Action Steps/Tasks to Implement Improvement Strategy efforts/requirements, if needed. Support Action Step
- Other
Person/Po§|l|on (Optional, for Title |
Responsible TS
1) Provide teachers with training on the PBIS system schoolwide to improve student attendance and discipline. PBIS Team, Teachers Aug-17 $0.00
2) Implement the Positive Behavior Intervention System (PBIS) to provide incentives for improved student attendance and discipline. PBIS Team, Teachers Aug-17 $1,600.00
3) $0.00
4) $0.00
5) $0.00
6) $0.00
7) $0.00
8) $0.00
9) $0.00
. . Position R ible for the Acti b I 1 Title |
Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning osition responsm € .ort. e Action Step FSup;.) emBe ntal Title
High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP) and alignment to district and state unding Budgeted to
’ ’ efforts/requirements, if needed. Support Action Step
e - q A q q Person/Position ST
Identify i pr p ities, par providers, and the dates activities will begin and end. . (Optional, for Title |
Responsible school use)
10) $0.00
11) $0.00
12) $0.00
Position Responsible for the Action Step, Supplemental Title |
Action Steps/Tasks to Implement Associated with Parent/Family Engagement and alignment to district and state Funding Allocated to
efforts/requirements, if needed. Support Action Step
P /Positi Other
Identify parent/family engagement activities, providers, and the dates activities will begin and end. CEslu °§' ion (Optional, for Title |
Responsible school use)
13) $0.00
12) $0.00
15) $0.00
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PRIORITY AREA 3, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

IMPROVEMENT STRATEGY #3

Opportunities for Stakeholder Engagement

FOR TITLE | FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia

Performance Standard

Position Responsible for the Action Step,
and alignment to district and state

Supplemental Title |
Funding Allocated to

Action Steps/Tasks to Implement Improvement Strategy Siiorts rmqiramentssiineccacs SHBRGIACHONSIGH
L Other
PeF:son/Pos:llon (Optional, for Title |
esponsible school use)
1) Purchase projector for parent meetings, Title | annual meetings,and other stakeholder engagement activities. Admin Aug-17 $4,755.00
2) $0.00
3) $0.00
4) $0.00
5) $0.00
6) $0.00
7) $0.00
8) $0.00
9) $0.00

Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning
High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP)

Position Responsible for the Action Step,
and alignment to district and state
efforts/requirements, if needed.

Supplemental Title |
Funding Allocated to
Support Action Step

L Other
Identify associated professional development courses/activities, participants, providers, and the dates activities will begin and end. Pe;::;;::kl:ltn (Optional, for Title |
school use)
10) $0.00
11) $0.00
12) $0.00

Action Steps/Tasks to Implement Associated with Parent/Family Engagement

Position Responsible for the Action Step,
and alignment to district and state
efforts/requirements, if needed.

Supplemental Title |
Funding Allocated to
Support Action Step

L Other
Identify parent/family engagement activities, providers, and the dates activities will begin and end. Pers°"lp°§"'°" (Optional, for Title |
Responsible school use)

13) Create opportunities for parents to engage in 2-way communication with school administrators through the Remind application, school Admin, Students, Aug-17 $0.00
emalil, online surveys, and school website. Parents

14) Meet monthly with student and parent groups such as the student council to gauge students concerns about violence, bullying, drugs Admin, Students, Aug-17 $0.00
and alcohol, and teaching and learning to improve climate rating. Parents

15) Purchase paper supplies, postage, and envelopes to share information with parents about parent meetings and instructional trainings Admin, Students, Aug-17 $3,285.31
for parents. Parents
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PRIORITY AREA 3, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Review and Reflect: Continuous School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the
results or impact (CHECK) and to make based upon the outcomes of the strategy implementation (ACT).

How will you determine whether the strategies led to reaching the SMART Goal? (Include formative, benchmark, and summative data as appropriate.)

Columbia Middle School will be able to measure its attainment of the SMART Goal on an onging basis through on reduced numbers of students who miss more than 3 days of school. The attendance committee will

track student attendance including excused and unexcused absences each week. The school will also be able to measure its progress towards the SMART Goal by monitoring the number of days that students are
suspended out of school and the number of attendance letters that are mailed to parents for attendance issues. Columbia Middle School will be able to measure its attainment of the SMART Goal on an onging basis

The school will utilize the following reports in Infinite Campus to monitor student attendance and discipline: ISS/OSS Report, Consecutive Absence Report, Big 5 Report, Discipline Counts, Behavior Attendance Audit,
Consecutive Absence, Days Absent w/date Range, and Attendance by Period. The data clerk will generate the attendance reports on a daily and weekly basis and meet with the attendance team including the
principal, instructional support specialists, the LTSE, and counseling staff to monitor identified students and create an intervention attedance plan for students whose have identified attendance plans. The data clerk
will generate the discipline reports on a daily and weekly basis and meet with the discipline committee including the assistant principals, LTSE, secretaries, instructional support specialists to create behavior
intervention plans for those identified students. Remind application responses, Paper-based and electronic parent survey responses, School email responses from parents, Title | meeting parent feedback and
meeting notes, School climate rating on the 2018 CCRPI report.

What does the data/evidence show regarding the results of the implemented strategies?
Review, Reflect, and Refine 1 - Based on results evidenced August through November, should strategies be changed? If so, how?

Review, Reflect, and Refine 2 - Based on results evidenced December through February, should strategies be changed? If so, how?

Review, Reflect, and Refine 3 - Based on results evidenced through the end-of-year, should strategies be changed? If so, how?
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TITLE | PROGRAM WORKSHEET 3 (SWP and TA)

School Name: Columbia Middle School School Number:

Principal: Dr. Keith A. Jones

LEA Name/Number: DeKalb County School District (644)

Priority Area 3

School Climate

Improvement Strategy #1

#1 #2 #3
. Budget Category 1 Budget Category 2 Budget Category 3
Action Steps to Implement Improvement - 9
= 5 s Title | Schoolwide Component (May select up to three (May select up to three (May select up to three jlota] _Federal
Strategy i Budget Code Amount " Budget Code Amount " Budget Code Amount Funding for
Budget Categories for each Budget Categories for each Budget Categories for each .
5 5 5 Action Step
action step.) action step.) action step.)
1) Retain a data clerk to assist with monitoring |Select from drop down menu - you may select $0.00
student attendance and discipline. more than one
Activities for children experiencing difficulty

2) Create attendance contracts with parents Activities for children experiencing difficulty $0.00

and students who missed more than 10 days
of school durina the 2016-2017 school vear.

3)Provide counseling services to students with [Activities for children experiencing difficulty $0.00
significant discipline and attendance issues to

4) Facilitate weekly meetings between the data |Activities for children experiencing difficulty $0.00
clerk and attendance committee to identify and

4 obidonte misel "
5) Send written notification to parents when Activities for children experiencing difficulty $0.00
students miss more than 3 days of school.
6) Place students on behavior contracts who  [Activities for children experiencing difficulty $0.00

have significant behavior incidents from the
previous school vear.

0| Activities for children experiencing difficulty $0.00
0 $0.00
0 $0.00

Budget Category 1 Budget Category 2 Budget Category 3

Professional Development Action Steps
(May select up to three Budget Code [T (May select up to three Budget Code [T (May select up to three

(Beginning and Ending Dates of Activity, Consultants Providing Training, and Description

Total Federal
Budget Code Amount Funding for

of Services) Budget Cat_egorles for each Budget Cat_egorles for each Budget Cat_egorles for each Action Step
action step.) action step.) action step.)
10) Provide workshops for faculty and staff members on proper attendance taking and $0.00
documenting student absences.
11) Implement restorative practices schoolwide to reduce suspensions and the number of days $0.00
students are absent to class.
12) $0.00
Budget Category 1 Budget Category 2 Budget Category 3 Total Federal
Parent/Family Engagement n q (May select up to three (May select up to three (May select up to three .
q Title | Parent/Family Engagement Component g 5 5
Action Steps Y Engag P Budget Categories for each ElCdelCede Aot Budget Categories for each ElddelCede Aot Budget Categories for each ElCdelCede Aot ;z:}glr:‘gst:’r
action step.) action step.) action step.) P
13) Provide workshops for parents of students |You may select more than one component from $0.00
who missed 6 or more days of school during  [the following components -
the 2016-2017 school year to help them Components 1-13 are required
reduce the number of days their children miss |2) Offer a flexible number of meetings
|school in the 2017-2018 school year. 3) Involve parents in an organized, ongoing, and
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14) Provide students with significant discipline

TITLE | PROGRAM WORKSHEET 3 (SWP and TA)

8) Provide parent assistance on understanding

$0.00
and attendance data with wraparound services [state academic content standards and student
including Check and Connect and the School |academic achievement standards, monitoring,
Social Worker. and progress
15) Meet with parents at selected intervals to  [13) Provide opportunities for parents with limited $0.00
make them aware of the impact of attendance |English proficiency, parents with disabilities, and
and discipline issues on CCRPI report. parents of migratory children
8) Provide parent assistance on understanding
Subtotal
#: $0.00|
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TITLE | PROGRAM WORKSHEET 3 (SWP and TA)

Improvement Strategy #2

0
#1 #2 #3
. Budget Category 1 Budget Category 2 Budget Category 3
Action St to Impl it t : .
fon Steps to ‘mp ement Improvemen Title | Schoolwide Component (May select up to three (May select up to three (May select up to three ) Federal
Strategy y Budget Code Amount y Budget Code Amount y Budget Code Amount Funding for
Budget Categories for each Budget Categories for each Budget Categories for each .
o ) ) Action Step
action step.) action step.) action step.)
1) Provide teachers with training on the PBIS |Select from drop down menu - you may select $0.00|
system schoolwide to improve student more than one
attendance and discipline. Transition Activities (PreK-K; 5th-6th; 8th-9th)
2) Implement the Positive Behavior Intervention |Activities for children experiencing dmculty Instructional Computer 203-38-53-05- $1,600.00 $1,600.00
System (PBIS) to provide incentives for Software 400203-526-1750
improved student attendance and discipline.
3) $0.00
4) $0.00
5) $0.00
6) $0.00
7) $0.00
8) $0.00
9) $0.00
Budget Category 1 Budget Category 2 Budget Category 3

Professional Development Action Steps
(Beginning and Ending Dates of Activity, Consultants Providing Training, and Description

Total Federal

(May select up to three Budget Code | Amount | Funding for

Budget Categories for each

(May select up to three
Budget Categories for each

(May select up to three

Budget Code | Amount Budget Categories for each

Budget Code Amount

OiSertices) action step.) action step.) action step.) actoniSiek
10) $0.00
11) $0.00
12) $0.00
Budget Category 1 Budget Category 2 Budget Category 3 Total Federal
Parent/Family Engagement . - (May select up to three (May select up to three (May select up to three .
Action Steps Title | Parent/Family Engagement Component Budget Categories for each Budget Code Amount Budget Categories for each Budget Code Amount Budget Categories for each Budget Code Amount iz:li::\glfeor
action step.) action step.) action step.) P
13) You may select more than one component from $0.00|
the following components -
Components 1-13 are required
14) $0.00
15) $0.00
Subtotal
#2: $1,600.00
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TITLE | PROGRAM WORKSHEET 3 (SWP and TA)

Improvement Strategy #3

Opportunities for Stakeholder Engagement
#1
. Budget Category 1 Budget Category 2 Budget Category 3
Action St to Impl t I it : .
fon Steps to Implement Improvemen Title | Schoolwide Component (May select up to three (May select up to three (May select up to three jiotal _Federal
Strategy y Budget Code Amount y Budget Code Amount y Budget Code Amount Funding for
Budget Categories for each Budget Categories for each Budget Categories for each .
) ) ) Action Step
action step.) action step.) action step.)
1) Purchase projector for parent meetings, Schoolwide Reform Strategies (TA & SWP) PFE Technology Supplies 203-42-53-10- $4,755.00 $4,755.00
Title | annual meetings,and other stakeholder 301203-526-1750
2) $0.00
3) $0.00)
4) $0.00
5) $0.00)
6) $0.00
7) $0.00
8) $0.00
9) $0.00
Professional Development Action Steps (MBUdgit (iateg:orz,: (MBUdgit (iateg'orz: (MBUdgit C'ateg'orz: Total Federal
(Beginning and Ending Dates of Activity, Consultants Providing Training, and Description ay select up fo ree Budget Code Amount ay select up fo faree Budget Code Amount ay select up fo faree Budget Code Amount Funding for
of Services) Budget Categories for each Budget Categories for each Budget Categories for each Action Step
action step.) action step.) action step.)
10) $0.00
11) $0.00
12) $0.00
Budget Category 1 Budget Category 2 Budget Category 3 Total Federal
Parent/Family Engagement . - (May select up to three (May select up to three (May select up to three .
. Title | P: /Family El 5 h 5
Action Steps ftle | Parent/Family Engagement Component Budget Categories for each ELDgRtCene AmcHnt Budget Categories for each BLddeiCoce Amornt Budget Categories for each BLddeiCoce Sount iz:’i:':g::r
action step.) action step.) action step.) P
13) Create opportunities for parents to engage |You may select more than one component from $0.00|
in 2-way communication with school the following components -
administrators through the Remind application, |Components 1-13 are required
school email, online surveys, and school 5) Provide regular opportunities for parents to
14) Meet monthly with student and parent 5) Provide regular opportunities for parents to $0.00
groups such as the student council to gauge  [meet with school staff
students concerns about violence, bullying,
drugs and alcohol, and teaching and learning
15) Purchase paper supplies, postage, and 3) Involve parents in an organized, ongoing, and  |PFE Supplies 203-42-53-00- $3,285.31 $3,285.31
envelopes to share information with parents timely way in the planning, review, and 301203-526-1750
about parent meetings and instructional improvement of Title | programs and Schoolwide
trainings for parents. program plans
Subtotal
#3: $8,040.31
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PRIORITY AREA 4, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

PLAN: Continuous School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the results or impact (CHECK)
and to make adjustments based upon the outcomes of the strategy implementation (ACT).

Priority Area 4 0

*SMART Goal with Performance Measures

* Student-Focused, Monitored, Aligned/Actionable,
Results-Oriented, Time bound

DCSD Strategic Plan Goal

DO: School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the results or impact (CHECK) and to make
adjustments based upon the outcomes of the strategy implementation (ACT).

IMPROVEMENT STRATEGY #1
FOR TITLE | FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia
Performance Standard
Position Responsible for the Action Step, Supplemental Title |
and alignment to district and state Funding Budgeted to
Action Steps/Tasks to Implement Improvement Strategy efforts/requirements, if needed. Support Action Step
L Other
Person/Posmon (Optional, for Title |
Responsible school use)
$0.00
$0.00
$0.00
$0.00
$0.00
6) $0.00
7) $0.00
8) $0.00
9) $0.00
Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning Position F_tesponsmle f.or t.he Action Step, Sup|.)lemental Title |
High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP) AL LAl R LR L UL L
9h-q y going p P » P pars, parap efforts/requirements, if needed. Support Action Step
Other
Identify iated pr i ivities, partici| provi , and the dates activities will begin and end. Person Responsible (Optional, for Title |
school use)
10) $0.00
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PRIORITY AREA 4, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

11) $0.00
12) $0.00
Position Responsible for the Action Step, SUPN'I)aIe':::‘ ;T:In-z::\e LT
Action Steps/Tasks to Implement Associated with Parent/Family Engagement and alignment to district and state Bud gte d to Su go rt
efforts/requirements, if needed. %\ction Ste:p
Person/Position Other
Identify parent/family engagement activities, providers, and the dates activities will begin and end. R bl (Optional, for Title |
esponsible school use)
$0.00
$0.00
$0.00
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PRIORITY AREA 4, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

IMPROVEMENT STRATEGY #2

Type Improvement Strategy Here

FOR TITLE | FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia
Performance Standard

Position Responsible for the Action Step, Supplemental Title |
and alignment to district and state Funding Budgeted to
Action Steps/Tasks to Implement Improvement Strategy efforts/requirements, if needed. Support Action Step
- Other
Pc:son/PoT:on (Optional, for Title |
esponsible school use)
1) $0.00
2) $0.00
3) $0.00
4) $0.00
5) $0.00
6) $0.00
7) $0.00
8) $0.00
9) $0.00
Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning Position F_tesponsmle f.or t.he Action Step, SupPIementaI Title |
High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP) LAl R LR L Funding Budgeted to
9n-q y going p P ' P pars, parap efforts/requirements, if needed. Support Action Step
L Other
Identify d pr ional devel ivities, particij provi , and the dates activities will begin and end. PeF:son/Pos:llon (Optional, for Title |
esponsible school use)
10) $0.00
11) $0.00
12) $0.00
Position Responsible for the Action Step, Supplemental Title |
Action Steps/Tasks to Implement Associated with Parent/Family Engagement and alignment to district and state Funding Allocated to
efforts/requirements, if needed. Support Action Step
L Other
Identify parent/family engagement activities, providers, and the dates activities will begin and end. Pc:son/PoT:on (Optional, for Title |
esponsible school use)
13) $0.00
12) $0.00
15) $0.00
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PRIORITY AREA 4, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

IMPROVEMENT STRATEGY #3

Type Improvement Strategy Here

FOR TITLE | FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia
Performance Standard

Position Responsible for the Action Step, Supplemental Title |
and alignment to district and state Funding Budgeted to
Action Steps/Tasks to Implement Improvement Strategy efforts/requirements, if needed. Support Action Step
L Other
Person/Po%lllon (Optional, for Title |
Responsible
school use)
1) $0.00
2) $0.00
3) $0.00
4) $0.00
5) $0.00
6) $0.00
7) $0.00
8) $0.00
9) $0.00
Action Steps/Tasks to Implement Associated with Professional Development/Professional Learning Position F_tesponsmle f.or t.he Action Step, Supp.lemental Title |
High-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP) AL LAl R LR L ULCILE Lot
9n-q y going p P ' P pars, parap efforts/requirements, if needed. Support Action Step
\denti B A e P q e A - Person/Position (?ther .
entify associated professional development courses/activities, participants, providers, and the dates activities will begin and end. Responsible (Optional, for Title |
school use)
10) $0.00
11) $0.00
12) $0.00
Position Responsible for the Action Step, Supplemental Title |
Action Steps/Tasks to Implement Associated with Parent/Family Engagement and alignment to district and state Funding Allocated to
efforts/requirements, if needed. Support Action Step
L Other
Identify parent/family engagement activities, providers, and the dates activities will begin and end. P‘:::;L:‘::I:" (Optional, for Title |
school use)
13) $0.00
12) $0.00
15) $0.00
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PRIORITY AREA 4, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine)

Review and Reflect: Continuous School Improvement Plans are developed based on data analyses and/or comprehensive needs assessments (PLAN), to implement solutions (DO), to understand the
results or impact (CHECK) and to make based upon the outcomes of the strategy implementation (ACT).

How will you determine whether the strategies led to reaching the SMART Goal? (Include formative, benchmark, and summative data as appropriate.)

What data will be used to determine whether the improvement strategies were deployed with fidelity?

What does the data/evidence show regarding the results of the implemented strategies?
Review, Reflect, and Refine 1 - Based on results evidenced August through November, should strategies be changed? If so, how?

Review, Reflect, and Refine 2 - Based on results evidenced December through February, should strategies be changed? If so, how?

Review, Reflect, and Refine 3 - Based on results evidenced through the end-of-year, should strategies be changed? If so, how?
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Principal:

School Name:

LEA Name/Number:

TITLE | PROGRAM WORKSHEET 4 (SWP and TA)

Columbia Middle School

Dr. Keith A. Jones

DeKalb County School District (644)

Priority Area 4

School Number:

Improvement Strategy #1

526

0
0
#1 #2 #3

5 Budget Category 1 Budget Category 2 Budget Category 3
Action Steps to Implement Improvement n q Total Federal
Title 1 Schoolwide Component (May select up to three (May select up to three (May select up to three .
Strategy Budget Categories for each BLCHSHCOAE At Budget Categories for each EUCHERCOCE Aot Budget Categories for each EUCHERCOCE Aot Fun.dmg ol
p p p Action Step
action step.) action step.) action step.)

0 $0.00

0 $0.00
0 $0.00
0 $0.00
0 $0.00
6) $0.00
7) $0.00
8) $0.00
9) $0.00
Professional Development Action Steps (Mg;ig?elc??;gtg%:ee (Mg;ig?elc??;gtg%fee (Mg;ig?elc??;gtg%fee Total Federal

(Beginning and Ending Dates of Activity, Cons_ultants Providing Training, and Description of Budget Categories for each Budget Code Amount Budget Categories for each Budget Code Amount Budget Categories for each Budget Code Amount Fun_dlng for

Services) p p p Action Step

action step.) action step.) action step.)
10) $0.00
11) $0.00
12) $0.00
Budget Category 1 Budget Category 2 Budget Category 3 Total Federal
Parent/Family Engagement y q (May select up to three (May select up to three (May select up to three N
Action Steps Title | Parent/Family Engagement Component Budget Categories for each Budget Code Amount Budget Categories for each Budget Code Amount Budget Categories for each Budget Code Amount :::::1% tf:r
action step.) action step.) action step.) P
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TITLE | PROGRAM WORKSHEET 4 (SWP and TA)
$0.00

0

$0.00

$0.00

Subtotal

#: $0.00
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TITLE | PROGRAM WORKSHEET 4 (SWP and TA)

Improvement Strategy #2

Explicit Math Vocabulary and Language Instruction

#1 #2 #3
: Budget Category 1 Budget Category 2 Budget Category 3
Action Steps to Implement Improvement " . Total Federal
Title I Schoolwide C t
Strategy tle 1 Schoolwide Componen (1 el u;.) @iz Budget Code Amount (Mevserect u;.) il Budget Code Amount (Mevseect u;.) il Budget Code Amount Funding for
Budget Categories for each Budget Categories for each Budget Categories for each .
) ) ) Action Step
action step.) action step.) action step.)
1) Select from drop down menu $0.00
2) $0.00
3) $0.00
4) $0.00
5) $0.00
6) $0.00
7) $0.00
8) $0.00
9) $0.00
Budget Category 1 Budget Category 2 Budget Category 3

Professional Development Action Steps
(Beginning and Ending Dates of Activity, Consultants Providing Training, and Description of

Total Federal

(May select up to three Budget Code | Amount | Funding for

Budget Categories for each

(May select up to three
Budget Categories for each

(May select up to three

ELdgeRCOdE Amcunt Budget Categories for each

Budget Code Amount

SR action step.) action step.) action step.) ActionSien
10) $0.00
11) $0.00
12) $0.00
Budget Category 1 Budget Category 2 Budget Category 3 Total Federal
Parent/Family Engagement n q (May select up to three (May select up to three (May select up to three 0
5 Title | P: /Family E
Action Steps fellRerenthamiiviEngagenentiComponent Budget Categories for each EUCHElCoce amcunt Budget Categories for each EUCHElCOce amcunt Budget Categories for each EUCHEBCOCE amcunt :::::g::r
action step.) action step.) action step.) P
13) You may select more than one component from $0.00
the following components -
Components 1-13 are required
14) $0.00
15) $0.00
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TITLE | PROGRAM WORKSHEET 4 (SWP and TA)

Subtotal
#2:

$0.00

DCSD_CSIP_17-18 Page 48 - Title | Program Worksheet 4 DeKalb County School District



TITLE | PROGRAM WORKSHEET 4 (SWP and TA)

Improvement Strategy #3

Math Tools
#1 #2 #3
: Budget Category 1 Budget Category 2 Budget Category 3
Action Steps to Implement Improvement . . Total Federal
Title 1 School
Strategy ftiefiScheciuidelCompenent oyt up B (e Budget Code Amount oyt up (e Budget Code Amount oyt up (e Budget Code Amount Funding for
Budget Categories for each Budget Categories for each Budget Categories for each Action Ste

action step.) action step.) action step.) P
1) Select from drop down menu $0.00
2) $0.00
3) $0.00
4) $0.00
5) $0.00
6) $0.00
7) $0.00
8) $0.00
9) $0.00
Professional Development Action Steps M:u"g?l Ctategtortg;,1 M:u"g?l Ctategtorz,Z M:u"g?l Ctategtorz,s Total Federal

(Beginning and Ending Dates of Activity, Consultants Providing Training, and Description of (i cts u‘.’ o [aree Budget Code Amount (i sits u‘.’ o [aree Budget Code Amount (i eits u‘.’ o [aree Budget Code Amount Funding for

N Budget Categories for each Budget Categories for each Budget Categories for each .
Services) ) ) ) Action Step
action step.) action step.) action step.)
10) $0.00
1) $0.00
12) $0.00
Budget Category 1 Budget Category 2 Budget Category 3 Total Federal
Parent/Family Engagement n q (May select up to three (May select up to three (May select up to three 0
5 Title | P: /Family E " "

Action Steps iteliBaienkEamiviEnaageenticomponent Budget Categories for each EUCHElCOce amcunt Budget Categories for each EUCHElCOce amcunt Budget Categories for each EUCHEBCOCE amcunt :::::g::r

action step.) action step.) action step.) P
13) You may select more than one component from $0.00

the following components -
Components 1-13 are required
14) $0.00
15) $0.00
Subtotal

#3: $0.00
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TITLE | POSITION SALARY WORKSHEET (

School Name/Number:
Principal:

LEA Name/Number:

Columbia Middle School

526

Dr. Keith A. Jones

DeKalb County School District (644)

Position # #1 #2 #3 #4 #5 #6 #7 #8

Empl N H

mployee Number 20094091 20159708 20167888 20145275 20162349 20156252
Last Name of Title | Paid Person

Warren Murry Johns Teacher Harris Peoples Stoudemire

First Name of Title | Paid Person Tu-Juana Doriane Chereene New Heide Geary April
Posti

osition Teacher, Title | Teacher, Title | Teacher, Title | Academic Coach Teacher, Title | Teacher, Title | Data Clerk, Title |
Position Number:
Budget Account Code 203-38-05-00-400203-526-1750 | 203-38-05-00-400203-526-1750 | 203-38-05-00-400203-526-1750 | 203-46-19-10-400203-526-1750 | 203-38-05-00-400203-526-1750 | 203-38-05-00-400203-526-1750 | 203-46-03-00-400203-526-1750 #N/A
Grade Level 7 6 7 6-8 6 8
Subject Licensed Social Studies Science Science Social Studies Social Studies Social Studies
Certified or Non-Certified Certified Certified Certified Certified Certified Certified Non-Certified
Years Experience 11 2 1 10 10 1 1

Certificate Type/Pay Grade

Bachelors E04

Bachelors E04

Bachelors E04

Specialist E06

Specialist E06

Bachelors E04

Data Clerk - 199 days-SEC-T15

Illlomhs Employed 10 10 10 10 10 10 10
Regular DCSD Employee Yes Yes Yes Yes Yes Yes Yes
% Title | Paid 100% 50% 50% 100% 50% 50% 100%

% Paid by Other Sources

50%

50%

50%

50%

Annual Salary $50,979.60 $23,231.52 $23,231.52 $64,761.84 $32,380.92 $23,231.52 $27,735.84 $0.00
Alternative Benefits $1,103.73 $502.97 $502.97 $1,402.12 $701.06 $502.97 $600.49 $0.00
|Retirement $7,417.87 $3,380.34 $3,380.34 $9,423.27) $4,711.64 $3,380.34) $4,085.75 $0.00
Health Insurance $11,340.00 $5,670.00 $5,670.00 $11,340.00 $5,670.00 $5,670.00 $10,747.20 $0.00
Total Benefits $19,861.59 $9,553.31 $9,553.31 $22,165.39 $11,082.69 $9,553.31 $15,383.44 $0.00
Total Cost of Posltion $70,841.19 $32,784.83 $32,784.83 $86,927.23 $43,463.61 $32,784.83 $43,119.28 $0.00
r'"fES 1.00 0.50 0.50 1.00 0.50 050 1.00 0.00
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School Name/Number:
Principal:
LEA Name/Number:

TUTOR WORKSHEET

Columbia Middle School

Dr. Keith A. Jones
DeKalb County School District (644)

School Number: 526
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Regular | r1e 1 Paid
. DCSD
Daytime or Emplovee Hours per Total Total Hours Salarv for Total Cost
Person's Name or Vacant After ploy Week (Not | Number of | for School | Hourly Rate Yy FICA -
(Also works Year of Position
School to exceed Weeks Year
as teacher,
28.5)
asst., etc.)
Vacant After School Yes 4 4 16 35.00 560.00 0.00 560.00 TOTALS
Vacant After School Yes 4 4 16 35.00 560.00 0.00 560.00
Vacant After School Yes 4 4 16 35.00 560.00 0.00 560.00
Vacant After School Yes 4 4 16 35.00 560.00 0.00 560.00
Vacant After School Yes 4 4 16 35.00 560.00 0.00 560.00
Salary - Daytime 0.00
Vacant After School Yes 4 4 16 35.00 560.00 0.00 560.00
Salary - AfterSchool 5,600.00
Vacant After School Yes 4 4 16 35.00 560.00 0.00 560.00
FICA - Daytime 0.00
Vacant After School Yes 4 4 16 35.00 560.00 0.00 560.00
FICA - AfterSchool 0.00
Vacant After School Yes 4 4 16 35.00 560.00 0.00 560.00
FICA - Total 0.00
Vacant After School Yes 4 4 16 35.00 560.00 0.00 560.00
Cost - Daytime 0.00
Cost - AfterSchool 5,600.00
Total Cost - All 5,600.00
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down
menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down
menu menu




Regular

Title | Paid
. DCSD
Daytime or Emplovee Hours per Total Total Hours Salarv for Total Cost
Person's Name or Vacant After ploy Week (Not | Number of | for School | Hourly Rate Y FICA -
(Also works Year of Position
School to exceed Weeks Year
as teacher, 28.5)
asst., etc.) :

Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
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Regular

Title | Paid
. DCSD
Daytime or Emplovee Hours per Total Total Hours Salarv for Total Cost
Person's Name or Vacant After ploy Week (Not | Number of | for School | Hourly Rate Y FICA -
(Also works Year of Position
School to exceed Weeks Year
as teacher, 28.5)
asst., etc.) :

Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down

menu menu
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Regular | r1e 1 Paid
. DCSD
Daytime or Emplovee Hours per Total Total Hours Salarv for Total Cost
Person's Name or Vacant After ploy Week (Not | Number of | for School | Hourly Rate Y FICA -
(Also works Year of Position
School to exceed Weeks Year
as teacher,
28.5)
asst., etc.)
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down
menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down
menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down
menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down
menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down
menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down
menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down
menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down
menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down
menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down
menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down
menu menu
Select from | Select from 0 0.00 0.00 0.00
drop down | drop down
menu menu
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DIRECTIONS: The Budget Worksheet will self populate from the earlier tabs.

TITLE | BUDGET SHEET

School Name: Columbia Middle School School Number: 526
Principal: Dr. Keith A. Jones
LEA: DeKalb County School District (644)
Title I Allocation
$441,649.59
Parent/Family Engagement Set-Aside
$5,285.31
Budgeted Parent/Family Engagement
$10,040.31
Great! You met your Parent/Family Engagement Set-Aside!

BudgetCode Budget Category Total
203-38-05-00-400203-526-1750 | Teacher Salary $153,055.08
203-38-87-00-400203-526-1750 Teacher and Paraprofessional Group Health $34,020.00
203-38-74-00-400203-526-1750 Teacher and Paraprofessional Retirement $22,270.51
203-38-07-00-400203-526-1750 Paraprofessional Salary $0.00
203-38-16-00-400203-526-1750 | Substitutes for Certified Teacher Salaries $0.00
203-38-17-00-400203-526-1750 Afterschool/Daytime Tutorial $5,600.00
203-38-89-00-400203-526-1750 Instructional Alternative Benefits (Teacher,Para,Subs, Tutor) $3,313.69
203-38-95-00-400203-526-1750 Instructional Contracted Services $0.00
203-38-95-10-400203-526-1750 Instructional Contracted Services Teacher Salary (Charter Schools Only) $0.00
203-38-53-00-400203-526-1750 __|Instructional Supplies $16,447.77
203-38-53-10-400203-526-1750 Instructional Technology Supplies $2,000.00
203-38-53-05-400203-526-1750 Instructional Computer Software $35,363.00
203-61-92-00-400203-526-1750 Instructional Equipment $0.00
203-61-92-05-400203-526-1750 Instructional Computers $0.00
203-38-62-00-400203-526-1750 Instructional Books and Periodicals $11,882.72
203-42-17-00-301203-526-1750 PFE Facilitator Extra Activity $0.00
203-42-89-00-301203-526-1750 PFE Facilitator & Liasion Alternative Benefits $0.00
203-42-07-00-301203-526-1750 __|Parent Liaison Salary $0.00
203-42-87-00-301203-526-1750 Parent Liaisons Group Health $0.00
203-42-74-00-301203-526-1750 Parent Liaisons Teacher Retirement $0.00
203-42-89-00-400203-526-1750 Parent Liaisons Alternative Benefits $0.00
203-42-95-00-301203-526-1750 _ |PFE Contracted Services $1,500.00
203-42-97-00-301203-526-1750  |PFE Communications $0.00
203-42-33-00-301203-526-1750 _ |PFE Travel of Employees $0.00
203-42-36-00-301203-526-1750  |PFE Registration Fees $0.00
203-42-95-05-301203-526-1750  |PFE Other Purchased Services $0.00
203-42-53-00-301203-526-1750  |PFE Supplies $3,785.31
203-42-53-05-301203-526-1750  |PFE Computer Software $0.00
203-42-53-10-301203-526-1750  |PFE Technology Supplies $4,755.00
203-61-92-00-301203-526-1750  |PFE Expendible Equipment $0.00
203-61-92-05-301203-526-1750 PFE Expendible Computer Equipment $0.00
203-42-62-00-301203-526-1750  |PFE Books and Periodicals $0.00
203-46-16-00-400203-526-1750 | PL Substitutes for Certified Teacher $0.00
203-46-89-00-400203-526-1750 PL Alternative Benefits (Subs, Stips, Academic Coach, Data Clerk) $2,002.61
203-46-12-00-400203-526-1750  |PL Stipends $5,000.00
203-46-19-10-400203-526-1750  |Academic Coach Salaries $64,761.84
203-46-87-00-400203-526-1750 Academic Coach & Data Clerk Group Health $22,087.20
203-46-74-00-400203-526-1750 Academic Coach & Data Clerk Teacher Retirement $13,459.02
203-46-03-00-400203-526-1750 | Data Clerk Salary $27,735.84
203-46-95-00-400203-526-1750  |PL Contracted Services $12,610.00
203-46-33-00-400203-526-1750 _ |PL Travel of Employees $0.00
203-46-36-00-400203-526-1750  |PL Registration Fees $0.00
203-46-53-00-400203-526-1750  |PL Supplies $0.00
203-46-53-05-400203-526-1750  |PL Computer Software $0.00
203-46-62-00-400203-526-1750  |PL Books and Periodicals $0.00
203-46-62-05-400203-526-1750 Educational Media Books and Periodicals $0.00
203-57-17-00-400203-526-1750 _|Custodian Extra Activity $0.00
203-57-89-00-400203-526-1750  |Custodian Alternative Benefits $0.00
203-56-17-00-400203-526-1750 Transportation Bus Driver Extra Activity $0.00
203-56-89-00-400203-526-1750 Transporation Bus Driver Alternative Benefits $0.00
203-56-95-00-400203-526-1750 Transportation Gas or Diesel Fuel $0.00
203-56-95-10-400203-526-1750 Transportation for Parents $0.00

TOTAL BUDGET $441,649.59
DIFFERENCE $0.00
(red)=overbudget
black=underbudget/balanced
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Title I Planning Team Signature Page

Columbia Middle School

Enter Date:

Signatures below indicate participation in the development and/or revision of the Continuous School Improvement Plan (CSIP).

Parents are important stakeholders and must be included in the development and implementation of your Title I plan.

Reason for Revision of the Continuous School Improvement Plan:

Name Signature Date Position or Role
Dr. Keith A. Jones Principal
Dr. Joel Boyce Parent
Kerby Bullard Assistant Principal
Jairus Malcome Assistant Principal
Kimberly Newman Instructional Support Specialist
Angela Taylor Instructional Support Specialist
Malakia Wright Instructional Support Specialist
Dr. Deria Whatley Instructional Support Specialist
Radiah McLean Teacher
Ursula Ross Counselor
Wilita Frehiwet Parent
Dr. Janetta Cureton Parent
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